Data-Oriented Quality Solutions

Project Lifecycle

PROJECT SCORECARD

Project Name:

Date:

This scorecard can be completed any time a project assessment is conducted using any or all of the
project lifecycle phase checklists. Trend analysis of these scorecards over the life of the project
should show continuously increasing values.

PROJECT CHECKLIST

TOTAL SCORE
(0-100)

LOWEST SCORE
(0-10)

HIGHEST S CORE
(0-10)

Overall

Initiation Phase

Analysis Phase

Bid & Contract Phase

Design & Build Phase

Accept & Implement Phase

Total:

Notes:
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